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The purpose of school governance is to “provide confident, strategic leadership and to create robust 

accountability, oversight and assurance for educational and financial performance” [DfE Governance 
Handbook 2017].  We do this through undertaking three core strategic functions: 

 
 Establishing the strategic direction, by: 

- Setting and ensuring clarity of  vision, values, and objectives for the school 

- Agreeing the school improvement strategy with priorities and targets 

- Meeting statutory duties 

 

 Ensuring accountability, by: 

- Appointing the Headteacher  

- Monitoring the educational performance of the school and progress towards agreed 

targets.  Holding leaders to account for the educational performance of the school.  

- Performance managing the Headteacher 

- Engaging with stakeholders 

- Contributing to school self-evaluation 

 

 Overseeing the financial performance of the school, by: 

- Setting the budget 

- Monitoring spending against the budget 

- Ensuring money is well spent and value for money is obtained 

- Ensuring risks to the organisation are managed 

 

This statement highlights how our Governing Body has fulfilled its responsibilities in relation to its 
core functions during the 2016-17 academic year.   

 

How we organise governance in order to effectively carry out our responsibilities 
 

Our current Instrument of Government provides for 10 Governors to serve initially for a term of four 
years and despite having two vacancies during the year we finished the year with a full complement: 

Governing Body: Malton Community Primary School  

Category of Governor  Name of Governor Term of office expiry date 

Local Authority  Ruth Hatton  September 2021 

Parent  Sally Goodwill July 2020 

Amy King  May 2021 

Co-opted [elected by 

the Governing Body] 

Nick Caddy [Chair of GB Standards and 

Curriculum Committee] 

October 2018 

 Roger Dunkley [Vice Chair of Governors 

and Chair of GB Resources Committee] 

May 2019 

 Sally Dunkley  October 2019 

 Sally Maynard  May 2021 

 Diana Wetherell Terry [Chair of 

Governors and Chair of GB Steering 
Committee] 

April 2020 

Staff [elected by staff] Chloe Green  May 2018 

Headteacher  Kelly Wilkinson  n/a 

Visit the Governor section on the School website to view the profiles of all our Governors on the Meet 
the Governors link and find further information on governance including how to register your interest 

in becoming a governor at the School, what governors do, governor attendance at meetings, the 
Code of Conduct and our annual governance statements.   
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Last term we elected two associate members to consult for specific advice, both from Longhill Primary 

School, Hull:  

 
 Mr Mark Batty, Headteacher [responsible for Leadership and Management; Achievement; 

Attendance and Behaviour]; and 

 Mrs Jackie Matthews [Senior Leader responsible for Special Educational Needs] 

 
At the first of a newly initiated Governors Away Day held in July 2016 we reviewed our methods of 

working and in addition to our Governing Board which meets 4 times in the year we activated, from 
January 2017 three new Governing Body [GB] Committees to meet termly to support and enhance 

our work: 

 
GB Steering Committee [Chair: Diana Wetherell Terry, Chair of Governors] 

GB Standards and Curriculum Committee [Chair: Nick Caddy] 
GB Resources - Finance, Premises and Personnel [Chair: Roger Dunkley, Vice Chair of Governors] 

 

The Governing Body Steering Committee at its first meeting created terms of reference and an annual 
work plan for all our committees which was subsequently approved by the full Governing Board.  The 

impact and effectiveness of these committees will be reviewed in February 2018. 
 

Governors continue to hold self-evaluative Away Days twice a year - in July and December – to 
confirm we have the right governors with appropriate skills and expertise to strategically lead the 

school, identifying our effectiveness and impact, ensuring the school has a clear vision and 

developing a strategy for achieving this vision through setting and safeguarding an ethos of high 
expectations.    

 
The distinctive role of our Governing Body and how the responsibilities linked to our role 

are delegated  

 
The Governing Body works purposefully to support and strengthen the leadership team and hold 

them to account for the day to day running of our school.  The Governing Body works effectively as a 
team and shares responsibilities and tasks. 

 
Our statutory strategic responsibilities as a Board cover a range of areas and includes, among other 

things, admissions, behaviour and exclusions, curriculum, finance, governance procedures, parents 

and the community, health and safety, pupil wellbeing, safeguarding, special educational needs and 
disabilities, recruitment of staff, staff wellbeing and pay and appraisal. We reviewed and revised our 

delegation planner for this year in order to maximise efficiency and impact.  
 

Each Governor has at least one lead responsibility for an aspect of school priorities and/or core areas 

of the school.  We meet and link with key staff each term to discuss, monitor and challenge action 
plans and progress towards objectives, considering the effectiveness of the actions taken to secure 

and sustain improvements.   For 2016-17 this was organised into 11 distinct roles as follows: 
 

Lead Role  Responsibility  
 Pupil Progress Marking and Feedback for Reading and  

             Writing 
Revd Peter Robinson  
[Diana Wetherell Terry/Roger Dunkley] 

 Pupil Progress Marking and Feedback for Maths  
 Year 6 and Transition 

Ruth Hatton  

 Attendance  Julie North/Chloe Green  

 Balanced Curriculum Diana Wetherell Terry  

 Science 
 Inclusion  

Nick Caddy  

 Safeguarding  
 Premises, Health and Safety, Safety Mark 

Sally Dunkley  

 Early Years Foundation Stage Sally Goodwill  

 Financial Strategy Pupil Premium/Achievement Unlocked  Roger Dunkley  
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In undertaking these roles Governors provide challenging questions and support to help leaders to 

reflect on practice.  In order to do this we have to understand the parts of the school evaluation 

which relates to our area of responsibility, the relevant policies, published data, and initiatives from 
the government, the local authority and the school.  We use documents and information as the basis 

for our review of school performance within our link areas, and challenge and hold the school to 
account on its plans for improvement in those areas. 

 
An impact analysis alongside school achievements for the 2016-17 academic year determined that: 

 

 Safeguarding meets statutory requirements and rigorous safeguarding systems are in place. 
 Test outcomes show an improvement on last year with combined attainment scores for 

reading, writing and maths showing a marked improvement of 16% on last year. The 
progress of current pupils across the school has also significantly improved and a larger 

proportion of pupils are ending the year working at age-related expectations in reading, 

writing and maths. At the end of key stage 2 progress is broadly in line with national 
expectations. This is also a marked improvement on our 2015-16 results and we are really 

pleased to see these outcomes. 
 Pupil attendance has risen from 93.4% at the end of 2015-16 academic year to 95.7% at the 

end of 2016-17.  This is the best attendance the school has seen in three years.  
 Effective use of sports premium funding has ensured that 

sports provision is highly effective and is used as an exemplar of 

best practice to other schools within and beyond the local 
authority.  The school has been awarded the Yorkshire Sports 

award for its use of the premium 
funding.   This income has 

contributed to a broader curriculum 

including enabling pupils to work 
collaboratively across phases on 

enterprise projects.   
 Cultural Capital initiatives 

are now embedded within the 
curriculum; these have included 

residential visits, outdoor challenges and 

theatre trips which have broadened children’s knowledge and 
understanding of the world. Impact has been observed through 

pupil confidence and pupil outcomes. 
 The newly formed Parent Teacher Association is in its early stages 

and is now working hard to generate a range of potential fund 

raising activities.  It continues to nurture relationships between the 
school and parents. 

 The School operated within the financial constraints of the income we received from the Local 
Authority. Monthly review meetings were meticulous in ensuring the school remains viable 

and has regard to value for money.   

 The School Research Conference enabled staff to more widely share with their peers and 
Governors a range of best/good/innovative practice. 

 The excellent Early Years Foundation Stage provision at 
the school combined with the knowledge and understanding 

of child development and how children learn, continues to 
impact positively throughout the school. 

 Policies are reviewed and approved and staff held to 

account for their implementation.  

 The School website has been overhauled and 

improved.  

 The number and breadth of Governor visits, governor 
knowledge and implemented committee structure is 

beginning to impact appreciably.  
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 A review undertaken by the Local Authority verified that observed learning and teaching in 

the school is good. 

 
In addition to attending a variety of meetings in and outside school, we 

have visited classrooms, observed learning and teaching and talked 
with children about their learning as part of our programme of learning 

walks.  We complete a Record of Visit for each time we spend in the 
school and these inform our meetings.  We have also dealt with a 

range of paperwork, attended school assemblies, sports days, and 

engaged in school training days, parents’ evenings, and parent forum 
and welcomed children back to school at the beginning of the school 

year.  We believe that parental involvement in a child’s education is an 
essential factor in achieving excellence.  We continue to be committed 

to keeping parents informed about and engaged in their children’s 

progress and to celebrate their achievements.  
 

A log of Governor visits, activities and training for the year is available  
 to view on the school’s website under Governors. 

 
How our Governing Body works as a team and shares responsibilities and tasks 

 

Governors are acknowledged as an integral part of the school improvement process.  Our strengths 
and expertise are validated through an annual skills audit. We have governors with a good mix of 

skills, knowledge and experience and with a strong commitment to the school and its pupils and who 
are able to work together in a way that reflects the vision and ethos of our school.   Our Governing 

Body is a corporate body through a shared workload; governors work together as a full Board and 

also in smaller teams to undertake specific tasks: 
 

 Selection and Recruitment of Senior Staff 

 Rigorous Headteacher Performance Management  

 GB Committees  

 Implementation of the Pay Policy  

 Policy scrutiny review and approval [small scrutiny groups are tasked with examining and 

recommending changes to/approval of policies] enabling Governors to hold staff to account 

for their implementation 

 Setting a culture of high educational standards, which promotes staff and pupil wellbeing 

 Lead Governor Roles: Governors work together [and with staff] on specific tasks eg 

monitoring health and safety in the school 

 Having a visible presence in School [INSET days, meetings with staff, GB meetings, talking to 

staff, talking to parents, talking to visitors to the school …..] 

 Establishment of an Ofsted Management Group [OMG] to meet Inspectors when they visit 

 Holding School Leaders to account 

 Evaluation of key operational documents ie the School Development Plan and School 

Evaluation 

 Evaluation of the School’s staffing structure  

The Headteacher is a member of the Governing Body through her leadership role.  Senior Leaders are 

invited to attend our full Governing Body meetings and sub-committee meetings as appropriate to 

engage with Governors on strategic and accountability matters.  Additionally, we invite school staff 
with specific responsibilities to make presentations at our meetings to support our understanding of 

key aspects of their work when we are discussing a particular topic such as provision for children with 
special educational needs ….. 
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Our Challenges 

 
Our duties and responsibilities are weighty, demanding a considerable investment of time, intellect 

and energy.  We give our time, as unpaid volunteers, freely and happily in the interests of helping 
children at Malton Community Primary School to aim high and achieve their potential in life.  This 

year Governors spent substantial time undertaking their important work in supporting our school as 
can be determined from the aforementioned log of visits and activities. 

 

The School and Governors have faced a wide range of challenges during a year of turbulence within 
education and it is incumbent upon us to successfully respond to the changing education landscape 

quickly and effectively.   
 

Being designated as a coasting school by the Department for Education during 2016-17 was 

disappointing but also provided an opportunity to showcase to representatives of the Regional 
Schools Commissioner a range of school improvements implemented to boost results, and to gain 

further external input and support into future developments and improvements.  The School will be 
visited again in March 2018 to review further progress.   

 
We have worked closely with our Local Authority advisers, external advisers, networks and Teaching 

Alliance partners throughout the year to advance school improvement; our continued goal being for 

every child to achieve the minimum standards defined by the government, including those with 
special education needs and disabilities, and for as many children as possible to exceed these targets 

and to fulfil their individual potential.   

Attracting and retaining high quality, qualified and experienced teaching staff is a major factor in 

enabling the school to help pupils fulfil their potential. We will continue to create and maintain a 
staffing structure that provides the right opportunities for professional development, creating links 

with other schools, and supporting study towards further qualifications.  

We will continue to explore opportunities to collaborate with other local schools where these are 

mutually beneficial to the pupils of each school.  We currently do this in a number of ways, and most 
notably related to transition of our pupils to local secondary schools. We will also continue to explore 

opportunities to collaborate with other local governing bodies. 

According to recent information from the NYCC, in North Yorkshire, 345 [89%] of schools are 

maintained by the Local Authority and 11% are now academies.  As you will be aware, MCPS is 
considering becoming a primary academy and joining a Multi Academy Trust.  Throughout our 

enquiries our priority remains to ensure we have the best possible quality education for all our 
children and to focus on school improvement.  Any such conversion would only occur after the 

necessary consultation, and only if it was agreed to be beneficial to the education of the current and 

the future children at our school. The decision once taken is irreversible, and will only be taken in a 
fully informed way.   

Our Governing Body regularly assesses the skills and experience it needs to continue to provide 

strong strategic guidance to our Headteacher, and will continue to actively seek to recruit new 

governors or associate members who can fill any gap in these skills. We will create and continue to 
maintain a register of the expertise and experience of parents of children at the school and members 

of the wider community, with a view to making use of this for enrichment of the curriculum for all 
children. 

We want to fulfil our role as an important part of our local community; taking an interest in 
community matters and being involved in joint initiatives and events. We aim to develop links 

with local businesses and other organisations, and take part in joint projects which enhance the 
educational experience of our pupils, and have appointed an Assistant Headteacher with a community 

aspect as part of her responsibility. 

http://www.horspath.oxon.sch.uk/about-the-school/staff/
http://www.horspath.oxon.sch.uk/about-the-school/governors/
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Malton Community Primary School continues to develop in many ways, whilst maintaining a strong 

ethos of care and support for children’s overall development.  
 

The Governing Body would like to take this opportunity to thank our dedicated leaders, teachers, 
teaching assistants, administration and support teams, children and parents for all their hard work 

this year. We look forward to working with you all during the next academic year. 
 

 

 
 

Diana Wetherell Terry 
Chair of Governors on behalf of the Governing Body 

August 2017 

 


